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Diakonia Center/KSSA 



Review the key 
topics learned in 

the last HR Learning 
Forums in 2016 

Reviewed By: Ms. Soeung Satya, 
HR Specialist , CCC 



 

33rd HR Learning Forum on 23 
September 2016     

Topics: Performance Management  Guest 
Speakers 

The Performance Management can be focused: 
 
Organization, Department, Employee, Services. 
 
This session cover key points: 

 Performance Management,  

 Induction, Probationary/Performance  

   setting,  

 Performance Appraisal,  

 Managing Poor/Unsatisfactory  

   Performance,  

 360 Degree Feedbacks. 

 
 
Dr. Pen Sharak 
Pheap, HR, 
Admin & 
Consultancy 
Manager, Cord 
Cambodia  

 
Ms. Heng 
Rotana, HR Unit 
Manager of WVC 



“Performance Management (PM)” 
continue 

  

Tips for successful use of probationary policies: 
  

• Be clear about the expectations 

• Give feedback regularly. 

• Get help for the employee 

• Get feedback from HR department 

• Documented everything 
 



“Performance Management 
(PM)” continue 

  

The organization run smoothly should be 
consider the 6Ms:  

1). Management 

2). Manpower  

3). Money 

4). Machineries 

5). Motivation  

6). Moral  
 



 

Comparison of performance evaluation with 
the 360 degree review 
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