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33rd HR Learning Forum on 23
September 2016

Topics: Performance Management Guest
Speakers

The Performance Management can be focused:
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» Managing Poor/Unsatisfactory
Performance,
> 360 Degree Feedbacks.



“"Performance Management (PM)"”’

continue

Tips for successful use of probationary policies:

- Be clear about the expectations

- Give feedback regularly.

« Get help for the employee

- Get feedback from HR department
- Documented everything



“Performance Management

(PM)” continue

The organization run smoothly should be
consider the 6Ms:

1). Management
2). Manpower
3). Money

4). Machineries
5). Motivation

6). Moral



Comparison of performance evaluation with

the 360 degree review

Involves an employee and
his/her manager

Task-oriented with a
job function focus

Uncovers specific growth
opportunities for overall job
performance

&

Looks at how well a person
does his/her job

/]

Driven by top-down
direction and strategy

360-degree Review
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Involves an employee and his/her
manager, peers and customers

Culture-oriented with a
leadership ability focus

Uncovers general growth

opportunities for overall personal/
professional development

Looks at how well a person
works with others

Driven by culture and relationships
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« Objectives and indicatars

« Discuss expectations and development needs

Reward &
Recognition

Performance G
DEFEIﬂme“t Discussion:
CYCIE « Two-way feedback

« Discuss progress
« Update objectives

Performance
Development
Review:

« Review past parformance

« Discuss development opportunities
« Career aspirations
« Performance rating






